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1. STRATEGIC FOCUS

1.1. CORE VALUES

1.1.1.

1.1.2.

1.1.6.

Personal Evangelism — We believe sharing our faith is most effective and best
received when it happens in the context of personal relationships.

Loving Relationships — We believe in demonstrating our love in commitment and
action.

Relevant Teaching — We believe God's Word is intended to be understood and
applied to daily life.

Intentional Discipleship — We believe spiritual growth can and should be actively
pursued by every believer.

Total Involvement — We believe the church is most effective when all members serve
using their spiritual gifts.

Outward Focus — We believe the needs of people outside the church should take
priority over the preferences of those inside the church.

1.2. MISSION

1.2.1.

(o]

(o]

(o]

1.3.  VISION

1.3.1.

By the grace of God and with the power and joy of the Holy Spirit:
To REACH all people with the good news of Jesus Christ;
To GROW together as His followers;

To SERVE God and others with all we are and have.

To be an ever-expanding, increasingly diverse community of believers transformed by
Jesus and transforming the world around us.

1.4. DESIRED OUTCOMES

1.4.1.

1.4.2.

1.4.3.

1.4.4.

Evangelism — Non-believers and the unchurched are coming to faith in Christ and
are being enfolded in the life of the church.

Assimilation — Every person who joins the church is using his/her gifts to accomplish
the work of the church.

Discipleship — Church members are consistently encouraged, challenged and
equipped to take “next steps” as a disciple of Jesus.

Congregational Care — Every person in the church is known, loved and cared for in a
personal way.
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1.5. DESIRED OUTCOMES / METRICS

1.5.1.
1.5.1.1.
1.5.1.2.
1.5.1.3.
1.5.1.4.
1.5.1.5.
1.5.1.6.
1.5.1.7.

1.5.4.
1.5.41.
1.5.4.2.

Evangelism Metrics

Non-member baptisms

Non-member adult “Professions of Faith”

Non-member youth confirmations

Evangelistic events held & visitor follow-up

Training in personal evangelism offered & # of people trained
Evangelistic resources in use

% of members who say they have had a spiritual conversation with a non-
Christian in the last six months.

Assimilation Metrics

# & % of members serving on a ministry team

# & % of members making financial contributions to POP in the last year

% of recent new members (joined POP within the last year) who are currently
involved in a Bible class, PEACE Group and/or serving on a ministry team.

# & % of “A” members serving people outside the church (missions trips, etc.)

Discipleship Metrics

Weekend worship attendance

% of members involved in POP Bible classes and small groups

% of members who say they read & meditate on the Bible “daily” or “several
times/week.”

% of members who say they pray “daily” or “several times/week.”

Congregational Care Metrics

# & % of members involved in a small group.
# & % of members who feel known, loved and care for in a personal way

1.6. PRIMARY RESPONSIBILITY of BOARD of DIRECTORS

1.6.1.

1.6.1.1.

1.6.1.2.

The main responsibility of the Board of Directors is to represent and serve the
Members of the congregation. This is primarily done through the development of the
definition of the Strategic Focus for the congregation.

Listening to the Members: The Board shall use a variety of appropriate
methodologies (such as mail, phone and internet surveys, focus groups and
Board dialogue) to seek out and listen to the ideas, concerns and values of the
Members, and to guide and encourage the Members to fulfill God’s purposes.

Reporting to the Members: The Board shall regularly inform the Members of its
progress toward the Strategic Focus. It shall use a variety of methods for this
reporting (e.g. annual reports, videos, web page, magazine, newspaper articles,
survey reports, TV spots, etc.).
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BOARD SELFT GOVERNANCE

21. BOARD RESPONSIBILITIES

21.1.

21.11.

21.1.2.

21.1.3.

21.1.4.

2.11.5.

21.1.6.

The overall responsibility of the Board is to provide a strong, powerful, and ethical
pursuit of the congregation’s mission. To that end, the Board shall:

Ensure that the Strategic Focus of the congregation is the driving force for all
activities and related ministries.

Periodically review and update the Strategic Focus.
Establish Governing Policies for the Board.

Establish, and monitor the appropriateness of and adherence to policies that
guide the efforts of the Senior Pastor. (See Section 3.)

Ensure that policy and financial decisions are executed in accordance with the
Constitution and By-laws of the congregation.

Communicate regularly to the Members the pertinent activities of the Board and
solicit communication from the Members.

2.1.1.6.1. Conduct Congregational Assemblies.

2.1.1.6.2. Identify and establish relationships with groups that may have a felt

2.1.1.6.3.

2.1.1.6.4.

stewardship in the congregation.

of the congregation.

2.1.1.6.5. Publish “Board Briefing” in the months of March, June, September, and

21.1.7.

November.

Exercise particular concern for the spiritual and physical welfare of the Senior
Pastor.

2.1.1.7.1. Exercise concern for all staff, supporting them with prayer and, upon the

2.1.1.8.

2.1.1.9.

request of the Senior Pastor, appropriate counsel.

Conduct the Senior Pastor’'s Annual Performance Appraisal. (See Section 4.5.)
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Regularly solicit input on the appropriateness of the Strategic Focus Policies.

Inform the Members of the degree of success in meeting the Strategic Focus



































































































